TechFides

Resilient, connected, sovereign systems for government.

CAPABILITY STATEMENT

TechFides LLC

Enterprise Al on infrastructure the agency owns, so mission and citizen data never leaves the building.

COMPANY OVERVIEW

COMPANY DATA

TechFides LLC delivers trusted, scalable, and compliant Al and IT that helps public institutions
modernize while keeping full control of their data. Private Al runs on infrastructure the agency
owns, so citizen and mission data never leaves the building, backed by a Lean Six Sigma

delivery discipline.

CORE COMPETENCIES

@ Sovereign Al Deployment
Private Al on hardware the agency owns.

@ AlFront Desk
24/7 multilingual reception for citizens.

@ SmartCard
Secure intelligent credential with duty-of-care

FidesGov Municipal Suite
Citizen desk, emergency response, fleet,
inspections, cyber defense.

Al Concierge

Live Al trained on your services and programs.

Al Readiness 360
Assessment and roadmap before you invest.

tier.

@ AEGIS, Al Governance @ Cybersecurity & Risk Governance
Formal Al policy, controls, and oversight. Zero-trust, local incident response, immutable
backups.

@ Modernization & Interoperability
Connect legacy and new systems across
agencies.

DIFFERENTIATORS

« Own Your Al. The client owns the hardware and the data. No usage meters, no cloud bills.
v 80% Lean Six Sigma certified. Operational excellence at every stage of delivery.

v Decades of global enterprise experience. Enterprise-grade and higher-education delivery
across regions.

v Proprietary playbooks. De-risked transformation across multimillion-dollar programs.

v Scalable frameworks. NIST, GDPR, World Bank ICT guidelines, UN SDGs, regional data
policies.

LEGAL NAME
TechFides LLC

HEADQUARTERS
12 Cowboys Way, Suite 1004, Frisco, TX 75034

UEI
CILTZ96RCU19

CAGE CODE
9ADF9

GSA SCHEDULE
47QTCA23DO0SF

BUSINESS TYPE
Small Business, Minority-Owned (NMSDC)

NAICS CODES

541611 541512 54151

Mamt Consulting Computer Systems Design Custom Programming
541519 518210 541513

Other IT Services Data Processing & Hosting Facilities Mgmt

CERTIFICATIONS & SET-ASIDES

ACDBE m Lean Six Sigma

AFFILIATIONS

American Business Council Gabon (Co-Chair)
BCA Leadership Africa
US Global Leadership Coalition (Texas Advisory Committee)

Forbes Technology Council

LEADERSHIP

Jacques M. Jean
Founder & CEO, jacques.jean@techfides.com

Dr. Kasthuri Henry
CFO & COQ, kasthuri.henry@techfides.com

BUSINESS IMPACT TRUSTED BY

20% increase in donor contributions Lancer University of Texas Water.org Logictry

5o¢y o ) Trinity University Tides Kaeppel Consulting Onward Robotics
(] reduction in cyber insurance costs

Catholic Charities Fort Worth

) . .
20 A) cost reduction across operational and process
management areas

info@techfides.com  +1(855) 222-5008 Direct: (214) 308-1023

techfides.com
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